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Sarasota Fisheries Forum 1 – November 20, 2014. 
Mote Marine Laboratory 
1500 Ken Thompson Parkway. 
Sarasota, FL. 34236 
  
Report 

On Thursday, November 20, 2014, Mote Marine Laboratory, Florida Sea Grant Extension and the 
University of Florida convened a first meeting to facilitate the development of a Sarasota Bay 
Fisheries Forum. The meeting in Sarasota, Florida, was open to the general public and participants 
were invited through emails, local media, fliers distributed locally, and personal invitations.  

In total, thirty five fisheries stakeholders attended this first forum meeting (“stakeholders” was 
defined as anyone who has an interest, or stake, in fish, fishing, and fisheries).  Mote Marine 
Laboratory researcher Dr. Ken Leber led and facilitated the meeting, with assistance from Florida 
Sea Grant agent Joy Hazel (Lee County). UF researchers Dr. Kai Lorenzen and Dr. Jynessa Dutka-
Gianelli and graduate students Chelsey Crandall and Thalita Ribeiro were also present.  

After a brief welcome and research team introduction, facilitators Ken Leber and Joy Hazell 
explained the meeting agenda and objectives, and ground rules for the meeting were agreed 
upon. Next, as an icebreaker, stakeholders were asked to raise their hands to answer several 
questions: 

 Have you been to a meeting about fisheries before?  

 Do you know someone else here?  

 Have you been in a meeting like this, or the previous workshops? Lived here for 
more than 20 years? 10 years? Less than 5 years? Less than 1 year?  

 Who is a fisherman?  

 Who belongs to a fishing club? Or is a member of a fishing organization? 
Representing any group?  

 Who is a charter captain?  

 Who has caught a legal snook? 

Following this, Dr. Kai Lorenzen gave a presentation summarizing a previous UF project titled 
“Place-based fisheries workshops in Sarasota Bay and Charlotte Harbor”, which worked with 
stakeholders to identify concerns and issues with regards to local fisheries. The results from this 
project inspired the creation of the fisheries forums. Next, the following “Fisheries Forum” 
objectives were presented to outline the forums’ overall goals:  

 To provide a venue for long-term stakeholder engagement  

 To promote in-depth consideration of important local fisheries issues 

 To improve links between stakeholder knowledge and science 

 To represent place-based perspectives to management agencies 
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The facilitators then started a question and answer discussion with stakeholders about the 
fisheries forums (Table 1).  In general, stakeholders had questions about the forum structure, how 
to engage local people, local fisheries topics to be discussed, and how the information discussed 
during the meeting would be taken to representative and resource managers. 

Table 1. Stakeholder questions and comments about the fisheries forum. 

Questions/Comments 

If we can get more in–depth consideration of issues that people are concerned about, we could take 
them further. We would discuss how effectively this can be done. 
What is required for a forum to be effective? 
How to get local representation? 
What is the action plan? (It seems that there is not one clear action plan).  Need to have a focus 
How can we have the spokesperson? 
Is this only a research plan?  
Need to have specific and clear objectives 
Forum would be opportunity for education and outreach as well; 
Forum could be a provider of information and ideas 
We need to define “fisheries” 
It looks like that we defined the fisheries area as Sarasota Bay, and its associated inshore and coastal 
areas.  However, many charter captains are also interested in offshore fisheries. 
In this meeting: most people fish inshore. 
Some fish in Tampa Bay areas and adjacent estuary, areas that are different 
 

 

 

     Figure 1.  Project introduction given by Dr. Ken Leber, Dr. Kai Lorenzen and Joy Hazell  
     (photos by Thalita Ribeiro). 
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Next, facilitator Joy Hazel presented the objectives of this meeting: 

 To introduce the concept of a fisheries forum in Sarasota Bay 

 To brainstorm how a forum could be implemented in Sarasota Bay  

The participants were then split into six small groups to discuss the following details on setting up 
a local fisheries forum: 

I -  Who should be involved in the forum?  

1. What groups should be involved?  
2. What are their interests? 
3. How should they be engaged? 

II - We envision as part of the forum a committed group of diverse stakeholders who engage in 
the process through regular meetings:  

1- Is this realistic? Why or why not? 
2- Who from the above list? 
3- What might a set up look like? 

III- What topics should the forum explore?  

Results from the small breakout groups were presented back to the entire group and are listed 
below. 

 

Figure 2.  Stakeholders participating in the small groups discussions (photos by Thalita Ribeiro). 
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Results from the small breakout groups: 

I -  Who should be involved in the forum?  

1. What groups should be involved?  
2. What are their interests? 
3. How should they be engaged? 

Group 1 
 

Group 2 
 

Group 3 
 

Group 4 
 

Group 5 
 

Group 6 
 

WHO SHOULD BE INVOLVED IN THE FORUM? 

1. What groups should be involved? 

Local fishing clubs and 
associations; 
Commercial fishers; 
Government: local, city, 
county, state, parks and 
recreation; 
Tourism agencies 
Scientists with local 
interests and research 

Charter captains; 
FWC; 
Recreational fishers; 
In-shore commercial 
fishers; 
Scientists; 
Anyone interested in 
ecosystem 

Local guides; 
Recreational fishermen; 
Local homeowners; 
Children; 
Fishery managers 
(FWC); 
Tourists 

Guides fishing 
community 
Commercial (fish house 
owners); 
Recreational fishing 
community; 
General public 
(including tourists); 
Developers; 
Estuary programs and 
non-profits involved in 
environmental issues; 
Waterfront business 
(restaurants); 
Fishing supply retailers, 
boat dealers; 
Local government 
(involved in storm 
water issues, dredging 
issues); 
Water management 
district 
 
 
 
 
 

Tourism sector 
(restaurants) 
Educators 
Real state 
Developers 
Financial institutions 
Mote benefactors 
Media 
 
Obvious:  
Researchers 
Fishing captains 
Divers 
 

Anyone water or 
resource-related 
Waterfront property 
owners, restaurants, 
bars, markets 
Anglers 
Guides 
Fishers: recreational 
and commercial 
Diving community 
Tourists 
Kayakers, paddle 
boarders 
Resource managers 
FWC & others 
Police, sheriffs 
Docks / bridges workers 
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2. What are their interests?  

Healthy Bay 
Habitat, 
Fish stocks 
Access to fishing 
 

Preserve and enhance; 
Regulatory; 
Regulation for state and 
federal = same; 
Estuary to estuary 
management; 
FWC FWRI evaluate 
fishing pressure to 
improve regulations; 
Beach renourishment;  
Habitat 
 

  Financial 
Environmental 
 

Habitat quality 
Harvest laws 
Fish regulations 
Areas, sanctuaries 
Landscapes, views 
Public education 
Beach, marinas 
management 
Dredging 
Pollution (run-off) 
Habitat regulations 
Shoreline management 
Fisheries sustainability 
Increasing population 
issues 
By catch 
Sea Birds, cormorants  

3. How should they be engaged? 

By invitations 
Recognize their 
previous work in a 
positive way; recognize 
them for what they 
have accomplished and 
build on these; 
Be receptive to new 
ideas 

Publicize; 
Let people know 
results; 
Relevance 
 
 

Attend local forums (to 
gain knowledge); 
Education classes for 
kids (summer fish 
camp); 
Attend FWC meetings 
and symposiums; 
Educate people that bay 
and offshore are similar 
fisheries; 
Get information to 
news media, necessary 
data 

Media: commercials (TV 
air time, social media, 
news media) 
PSAs 
Education of potential 
stakeholders on why 
this is important for 
them 

On-line communication 
of catches and 
conditions 
Monthly meetings 
Initial fact sheets of 
issues submissions 
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II - We envision as part of the forum a committed group of diverse stakeholders who engage in the process through regular 
meetings:  

1. Is this realistic? Why or why not? 
2. Who from the above list? 
3. What might a set up look like? 

Group 1 Group 2 Group 3 Group 4 Group 5 Group 6 

1- Is this realistic? Why or why not? 

Yes, realistic. 
-Challenge to keep up 
interest and 
involvement 

Yes, if right people are 
involved 

Attending meetings is 
realistic 

Yes 
(evident in tonight’s 
event) 
“no one & done” (??) 

 Yes 

2- Who from the above list? How to invite others? 

Need a core group from 
stakeholders above, it 
may depend on topics 
and their interest (may 
vary) 

Fishing guides 
Interested fishers 
Environmental groups 
Scientists 

Include state agencies 
that manages (FWC and 
DEP) 
All stakeholders 
mentioned above 
should be engaged 

Engage all of the above  Fishermen 
Scientists 
Law enforcement 
Consultants / 
permitting 
Fish managers and 
habitat managers 
Business owners 
Tourism / Chamber of 
Commerce 

3- Set up 

Important to be 
structured, focused 
Use technology (skype, 
facebook, video, email 
Important to keep up 
communications from 
meeting to meeting. 
Maybe film and get 
video on-line to pick 
interest 

Conduct information to 
ensure results are 
appropriately shared 
with all stakeholders 
and diverse groups 
Better accountability 
process (count fish 
techniques) 

Meetings need to be 
promoted and 
advertised, including 
results 
Set up should ne 
concise 
Clear outline 
Forum should be 
managed by 
stakeholders in 
workgroups 
 

Find 1 or 2 committed 
representatives from 
each of the groups 
identified above 
Determine frequency to 
meet 
Identify meeting places 
Make it easy and simple 
Educate potential 
stakeholders on how 
this can help then 

(i.e., who will be a “sub-
group”?) 
One idea: have multiple 
sub-groups 
Representation for each 
of the types / 
stakeholder area or 
classification 
The representants 
would take the 
recommendations from 
each group 
Mote as the host 
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III- What topics should the forum explore? 

Group 1 Group 2 Group 3 Group 4 Group 5 Group 6 

Healthy Bays 
Water quality 
Seagrass flats 
Oyster beds 
scallops 

Water Access 
Aquaculture 
Stock enhancement 
Restoration 
Stock assessment 
 

 Size and catch limits 
Factors that affect 
fisheries ((i.e., 
chemicals, mother 
nature) 
Storm water run-off 
What commonly 
recreational gears 
affect the bay 
Preservation of grass 
flats 
Law enforcement 

Overfishing (repeat 
catches, catch and 
release and fish don’t 
have a chance to 
recover) 
Additional pressure 
added by social media 
impacts 
Storm water run-off 
Development pressure 
Dredging 
Enforcement issues 
Education 
Regional management 
(i.e., Tampa Bay to Lee 
county) 

Water quality stats 
Fishery stats 
Environmental concerns 
Laws & Regulations 
Beach 

(= interests) 
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One of the groups (Group 5) further discussed:  

1) What is the value of the forum?  
To give direction to FWC; the goal is to improve the quality of Sarasota Bay (SB), to 
serve as a source of documentation and gain. 
The goal is to improve the cooperation of all interested in the quality of fisheries in SB 
Make recommendations to managing authorities 

2) How long should forum last? 
 As long as interest is shown 

The meeting concluded with a description of the forum’s next steps as proposed by the stakeholders:  

 UF team will send out the first meeting report to participants (about 2 weeks) 

 Need to set up dates for next meetings: suggested early / mid January/2015 

 Best day: Thursday 

 Forum plan to meet every other month 
 

Forum evaluation and feedback: 

The final activity of the meeting was a series of evaluation questions to assess the success of the 
meeting and to gather participants’ suggestions on how to improve future meetings.  All participants 
rated the meeting highly (between 3 and 4 out of 4) with regards to opportunities to communicate 
and share their ideas and being heard by peers.  All participants expressed that they would or might 
be interested in participating in future meetings.  Several participants offered useful suggestions to 
improve future meetings. 

 


